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Part 1. Programme Setup & Governance
•  SOC 2 Program Charter.docx
•  SOC 2 Scope & Boundary Definition.docx
•  SOC 2 Governance Meeting Minutes Template.docx
•  SOC 2 Document & Record Control Procedure.docx
•  SOC 2 Stakeholder Register.xlsx
•  SOC 2 RACI & Governance Roles Matrix.xlsx
•  SOC 2 Implementation Project Plan & Timeline.xlsx
•  SOC 2 Communication Plan.xlsx
•  SOC 2 Applicable Services & System Description Inputs Workbook.xlsx
•  SOC 2 Steering Committee Deck.pptx
Part 2. TSC Mapping & Control Design
•  Control Design Specification Template.docx
•  TSC Requirements Mapping Matrix.xlsx
•  SOC 2 Control Library (Master).xlsx
•  Control Ownership & Frequency Register.xlsx
•  Control-to-System Mapping Workbook.xlsx
•  Control Dependencies & Shared Responsibility Matrix.xlsx
•  Compensating Controls Register.xlsx
•  Control Exceptions & Deviations Log.xlsx
•  Policy-to-Control Crosswalk.xlsx
•  Control Design Review Checklist.xlsx
Part 3. Risk Assessment & Control Prioritization
•  SOC 2 Risk Assessment Methodology.docx
•  Residual Risk Acceptance Form.docx
•  Risk Treatment Plan Template.docx
•  Risk Review Minutes Template.docx
•  Risk Register (SOC 2).xlsx
•  Risk-to-Control Mapping.xlsx
•  Gap Assessment & Findings Log.xlsx
•  Remediation Backlog & Action Tracker.xlsx
•  Remediation Project Plan (Workstreams).xlsx
•  Risk Workshop Facilitation Deck.pptx
Part 4. Policies, Standards & Procedures Pack
•  Information Security Policy.docx
•  Access Control Policy & Standard.docx
•  Change Management Policy & Procedure.docx
•  Secure SDLC Policy & Secure Coding Standard.docx
•  Incident Response Policy & Procedure.docx
•  Vulnerability & Patch Management Policy.docx
•  Logging & Monitoring Policy.docx
•  Vendor & Third-Party Risk Management Policy.docx
•  Backup, Retention & Recovery Policy.docx
•  HR Security & Acceptable Use Policy.docx
Part 5. Identity & Access Management Controls
•  Joiner-Mover-Leaver Procedure.docx
•  Access Request & Approval Form.docx
•  Privileged Access Management (PAM) Procedure.docx
•  MFA Coverage & Enforcement Tracker.xlsx
•  User Access Review & Recertification Tracker.xlsx
•  Service Accounts & API Keys Register.xlsx
•  Temporary Access & Break-Glass Log.xlsx
•  Access Exceptions Register.xlsx
•  Identity Provider Configuration Evidence Checklist.xlsx
•  Access Control Testing Worksheet.xlsx
Part 6. SDLC, Change & Release Controls
•  SDLC Process Overview & SOP.docx
•  Change Request (CR) Form & Workflow.docx
•  Release Management Plan.docx
•  Release Notes Template.docx
•  Change Log & Approval Register.xlsx
•  Code Review Evidence Log.xlsx
•  QA/Test Evidence Register.xlsx
•  Segregation of Duties (Dev/Test/Prod) Matrix.xlsx
•  Emergency Change Procedure & Log.xlsx
•  Change & Release Control Testing Workbook.xlsx
Part 7. Infrastructure, Operations & Monitoring
•  Configuration Baseline Standard.docx
•  Restore Test Plan & Results Record.docx
•  Asset Inventory & Ownership Register.xlsx
•  Hardening Checklist (OS/DB/Cloud).xlsx
•  Vulnerability Scan Schedule & Results Tracker.xlsx
•  Patch Management Calendar & Status Tracker.xlsx
•  Logging Sources & Retention Matrix.xlsx
•  Monitoring & Alert Tuning Log.xlsx
•  Backup Job Register & Success Monitoring.xlsx
•  Capacity & Availability Monitoring Dashboard.xlsx
Part 8. Incident Management & Problem Management
•  Incident Response Plan & Runbook.docx
•  Incident Severity Matrix & Triage Guide.docx
•  Incident Communications Templates.docx
•  Post-Incident Review (PIR) Template.docx
•  Root Cause Analysis (RCA) Template.docx
•  Incident Log & Timeline Register.xlsx
•  Corrective Action Plan (CAPA) Tracker.xlsx
•  Problem Register.xlsx
•  Incident & Problem Control Testing Worksheet.xlsx
•  Exercise Plan & Scenarios Deck.pptx
Part 9. Third-Party & Vendor Risk Management
•  Vendor Inventory & Classification Register.xlsx
•  Vendor Risk Assessment Worksheet.xlsx
•  Contract Security Clauses Checklist.xlsx
•  Vendor SLA & Performance Review Tracker.xlsx
•  Vendor Issues & Remediation Tracker.xlsx
•  Fourth-Party (Supply Chain) Risk Register.xlsx
•  Vendor Control Testing Worksheet.xlsx
•  Vendor Due Diligence Questionnaire.docx
•  Subservice Organization Listing Template.docx
•  Vendor Offboarding Checklist.docx
Part 10. Training, Awareness & HR Controls
•  Security Awareness Program Plan.docx
•  New Hire Security Onboarding Checklist.docx
•  Acceptable Use Policy Acknowledgement Form.docx
•  Confidentiality Agreement (NDA) Template.docx
•  Disciplinary Process for Security Violations.docx
•  Training Matrix by Role.xlsx
•  Training Completion Tracker.xlsx
•  Background Check & Screening Evidence Log.xlsx
•  Phishing Simulation Plan & Results Tracker.xlsx
•  HR Security Control Testing Worksheet.xlsx
Part 11. Evidence Management & Audit Readiness
•  PBC (Provided-By-Client) Request List Tracker.xlsx
•  Evidence Collection Plan & Calendar.xlsx
•  Control Testing Workbook (Samples & Results).xlsx
•  Internal Readiness Assessment Checklist.xlsx
•  Evidence Quality Review Checklist.xlsx
•  Audit Findings & Responses Tracker.xlsx
•  Evidence Repository Structure & Naming Standard.docx
•  Audit Interview Prep Guide.docx
•  Management Assertion Support Pack.docx
•  System Description Drafting Template.docx
Part 12. Reporting, Metrics
•  SOC 2 KPI & KRI Dashboard.xlsx
•  Policy & Control Annual Review Plan.xlsx
•  Continuous Improvement Backlog.xlsx
•  Corrective & Preventive Actions (CAPA) Register.xlsx
•  Control Maturity Assessment Workbook.xlsx
•  Annual SOC 2 Governance Calendar.xlsx
•  Management Review Meeting Minutes Template.docx
•  Monthly Security & Control Performance Report Deck.pptx
•  Quarterly Governance & Risk Report Deck.pptx
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