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Part 1. NIST 800-53 Evidence Program Initiation & Governance
•  NIST 800-53 Evidence Pack Charter.docx
•  Evidence Pack Implementation Governance Framework.docx
•  Stakeholder Engagement Plan.docx
•  Roles and Responsibilities Matrix.docx
•  Executive Sponsorship Brief.docx
•  Evidence Pack Operating Model.docx
•  Evidence Pack Communication Plan.docx
•  Evidence Pack Decision Log.docx
•  Evidence Pack Issue Escalation Procedure.docx
•  Evidence Pack Document Control Standard.docx
•  Stakeholder Register.xlsx
•  RACI Matrix.xlsx
•  Governance Meeting Tracker.xlsx
•  Decision Register.xlsx
•  Issue and Action Log.xlsx
•  Evidence Pack Implementation Master Tracker.xlsx
•  Executive Kickoff Presentation.pptx
•  Program Governance Overview.pptx
•  NIST 800-53 Evidence Pack Toolkit Introduction.pptx
Part 2. Scope Definition & Control Baseline Planning
•  System Scope Definition Template.docx
•  Authorization Boundary Description Template.docx
•  Control Baseline Selection Methodology.docx
•  System Categorization Report.docx
•  Control Applicability Assessment Template.docx
•  Control Tailoring Rationale Template.docx
•  Inheritance Strategy Document.docx
•  Common Control Identification Template.docx
•  Hybrid Control Identification Template.docx
•  Evidence Scope Confirmation Memo.docx
•  System Inventory Register.xlsx
•  Control Baseline Mapping Workbook.xlsx
•  Control Applicability Matrix.xlsx
•  Control Tailoring Matrix.xlsx
•  Common Control Register.xlsx
•  Hybrid Control Register.xlsx
•  Inherited Control Mapping.xlsx
•  System Boundary Asset Mapping.xlsx
•  Scope and Boundary Review Presentation.pptx
•  Control Baseline Planning Workshop.pptx
Part 3. Current State Assessment & Gap Analysis
•  Current State Assessment Report.docx
•  Control Gap Analysis Report.docx
•  Evidence Readiness Assessment Template.docx
•  Process Maturity Assessment Template.docx
•  Compliance Risk Assessment Report.docx
•  Control Implementation Status Narrative.docx
•  Current Documentation Review Report.docx
•  Key Findings and Recommendations Report.docx
•  Control Gap Analysis Matrix.xlsx
•  Evidence Availability Assessment.xlsx
•  Control Implementation Status Tracker.xlsx
•  Documentation Review Tracker.xlsx
•  Risk and Gap Prioritization Matrix.xlsx
•  Remediation Backlog.xlsx
•  Assessment Interview Tracker.xlsx
•  Current State Findings Presentation.pptx
•  Gap Analysis Executive Summary.pptx
•  Evidence Readiness Workshop Presentation.pptx
Part 4. Evidence Strategy & Evidence Architecture
•  Evidence Management Strategy.docx
•  Evidence Collection Methodology.docx
•  Evidence Quality Standard.docx
•  Evidence Naming Convention Standard.docx
•  Evidence Retention Procedure.docx
•  Evidence Ownership Model.docx
•  Evidence Traceability Standard.docx
•  Evidence Repository Structure Guide.docx
•  Evidence Acceptance Criteria.docx
•  Evidence Review and Approval Procedure.docx
•  Evidence Inventory Register.xlsx
•  Evidence Requirement Matrix.xlsx
•  Evidence-to-Control Mapping Matrix.xlsx
•  Evidence Ownership Matrix.xlsx
•  Evidence Collection Schedule.xlsx
•  Evidence Quality Review Checklist.xlsx
•  Evidence Repository Index.xlsx
•  Evidence Retention Tracker.xlsx
•  Evidence Strategy Presentation.pptx
•  Evidence Architecture Design Presentation.pptx
•  Evidence Collection Operating Model Presentation.pptx
Part 5. Policy, Standard & Procedure Evidence Templates
•  Information Security Policy Template.docx
•  Access Control Policy Template.docx
•  Account Management Procedure Template.docx
•  Configuration Management Policy Template.docx
•  Change Management Procedure Template.docx
•  Incident Response Policy Template.docx
•  Incident Response Procedure Template.docx
•  Contingency Planning Policy Template.docx
•  Backup and Recovery Procedure Template.docx
•  Risk Management Policy Template.docx
•  Vulnerability Management Standard Template.docx
•  Audit and Accountability Policy Template.docx
•  Security Assessment and Authorization Policy Template.docx
•  System and Communications Protection Policy Template.docx
•  Identification and Authentication Policy Template.docx
•  Personnel Security Policy Template.docx
•  Physical and Environmental Protection Policy Template.docx
•  Media Protection Policy Template.docx
•  Security Awareness and Training Policy Template.docx
•  Supply Chain Risk Management Policy Template.docx
•  Policy Inventory Register.xlsx
•  Policy-to-Control Mapping Matrix.xlsx
•  Procedure Inventory Tracker.xlsx
•  Policy Review Schedule.xlsx
•  Policy Approval Tracker.xlsx
•  Policy Framework Overview.pptx
•  Policy Alignment Workshop Presentation.pptx
Part 6. Control Implementation Evidence Templates
•  Control Implementation Statement Template.docx
•  Control Narrative Template.docx
•  Control Design Description Template.docx
•  Control Operating Effectiveness Description Template.docx
•  Compensating Control Justification Template.docx
•  Control Exception Request Template.docx
•  Control Waiver Request Template.docx
•  Control Dependency Description Template.docx
•  Control Owner Attestation Template.docx
•  Control Implementation Review Memo.docx
•  Control Implementation Tracker.xlsx
•  Control Owner Assignment Matrix.xlsx
•  Control Evidence Mapping Workbook.xlsx
•  Control Exception Register.xlsx
•  Compensating Control Register.xlsx
•  Control Dependency Matrix.xlsx
•  Control Testing Status Tracker.xlsx
•  Control Attestation Tracker.xlsx
•  Control Implementation Status Presentation.pptx
•  Control Owner Workshop Presentation.pptx
•  Control Review Committee Presentation.pptx
Part 7. Technical Evidence Collection Templates
•  Technical Evidence Collection Procedure.docx
•  System Configuration Evidence Guide.docx
•  Access Review Evidence Procedure.docx
•  Vulnerability Scan Evidence Procedure.docx
•  Log Review Evidence Procedure.docx
•  Backup Evidence Collection Procedure.docx
•  Change Evidence Collection Procedure.docx
•  Incident Evidence Collection Procedure.docx
•  Privileged Access Evidence Guide.docx
•  Security Tool Evidence Extraction Guide.docx
•  Technical Evidence Collection Tracker.xlsx
•  System Configuration Evidence Checklist.xlsx
•  Access Review Evidence Tracker.xlsx
•  Privileged Access Review Tracker.xlsx
•  Vulnerability Evidence Tracker.xlsx
•  Patch Evidence Tracker.xlsx
•  Change Evidence Tracker.xlsx
•  Incident Evidence Tracker.xlsx
•  Backup Evidence Tracker.xlsx
•  Log Review Evidence Tracker.xlsx
•  Security Tool Output Register.xlsx
•  Technical Evidence Collection Workshop.pptx
•  Security Tool Evidence Demonstration Presentation.pptx
Part 8. Business Process Evidence Templates
•  Business Process Control Narrative Template.docx
•  Process Walkthrough Template.docx
•  Process Owner Interview Template.docx
•  Manual Control Evidence Guide.docx
•  Approval Evidence Standard.docx
•  Segregation of Duties Evidence Procedure.docx
•  Exception Handling Procedure Template.docx
•  Third-Party Process Evidence Guide.docx
•  Business Process Evidence Tracker.xlsx
•  Process-to-Control Mapping Matrix.xlsx
•  Manual Control Evidence Checklist.xlsx
•  Approval Evidence Register.xlsx
•  Segregation of Duties Review Tracker.xlsx
•  Process Walkthrough Tracker.xlsx
•  Process Owner Interview Tracker.xlsx
•  Business Process Evidence Workshop.pptx
•  Process Control Walkthrough Presentation.pptx
Part 9. Risk, POA&M & Remediation Management
•  Risk Assessment Report Template.docx
•  Risk Treatment Plan Template.docx
•  POA&M Management Procedure.docx
•  Remediation Plan Template.docx
•  Risk Acceptance Memo Template.docx
•  Corrective Action Plan Template.docx
•  Residual Risk Statement Template.docx
•  Remediation Closure Memo.docx
•  Risk Register.xlsx
•  POA&M Register.xlsx
•  Remediation Tracker.xlsx
•  Corrective Action Tracker.xlsx
•  Risk Treatment Matrix.xlsx
•  Residual Risk Tracker.xlsx
•  Risk Acceptance Register.xlsx
•  Remediation Evidence Tracker.xlsx
•  Risk and Remediation Status Presentation.pptx
•  POA&M Executive Review Presentation.pptx
•  Remediation Governance Presentation.pptx
Part 10. Security Assessment & Testing Preparation
•  Security Assessment Plan Template.docx
•  Control Test Plan Template.docx
•  Control Test Script Template.docx
•  Assessment Sampling Methodology.docx
•  Assessment Interview Guide.docx
•  Assessment Evidence Request Procedure.docx
•  Assessment Rules of Engagement.docx
•  Assessment Readiness Review Report.docx
•  Assessment Test Plan Workbook.xlsx
•  Control Test Script Tracker.xlsx
•  Evidence Request List.xlsx
•  Assessment Sampling Workbook.xlsx
•  Interview Schedule Tracker.xlsx
•  Assessment Finding Tracker.xlsx
•  Assessment Readiness Checklist.xlsx
•  Assessment Readiness Workshop.pptx
•  Control Testing Preparation Presentation.pptx
•  Assessment Kickoff Presentation.pptx
Part 11. SSP, SAR & Authorization Package Templates
•  System Security Plan Template.docx
•  Security Assessment Report Template.docx
•  Authorization Package Checklist.docx
•  Authorization Boundary Narrative.docx
•  Control Implementation Summary.docx
•  Risk Executive Summary.docx
•  Authorization Recommendation Memo.docx
•  Authorizing Official Briefing Memo.docx
•  Continuous Monitoring Strategy.docx
•  Authorization Package Submission Guide.docx
•  SSP Control Implementation Workbook.xlsx
•  SAR Findings Tracker.xlsx
•  Authorization Package Index.xlsx
•  Authorization Evidence Crosswalk.xlsx
•  Authorization Readiness Checklist.xlsx
•  Continuous Monitoring Control Matrix.xlsx
•  Authorization Package Executive Briefing.pptx
•  Authorizing Official Decision Presentation.pptx
•  SSP and SAR Review Presentation.pptx
Part 12. Evidence Quality Assurance & Internal Review
•  Evidence QA Review Procedure.docx
•  Evidence Completeness Review Checklist.docx
•  Evidence Deficiency Notice Template.docx
•  Evidence Reviewer Guidance.docx
•  Internal Review Report Template.docx
•  Evidence Rework Instruction Template.docx
•  Evidence Approval Memo.docx
•  Evidence QA Tracker.xlsx
•  Evidence Deficiency Register.xlsx
•  Evidence Completeness Matrix.xlsx
•  Evidence Reviewer Assignment Matrix.xlsx
•  Evidence Rework Tracker.xlsx
•  Evidence Approval Tracker.xlsx
•  Evidence QA Review Presentation.pptx
•  Internal Review Findings Presentation.pptx
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