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Part 1. CSA CCM Cloud Security Program Initiation
•  Project Charter.docx
•  Statement of Work.docx
•  Engagement Kick-off Agenda.docx
•  Stakeholder Interview Guide.docx
•  Project Governance Model.docx
•  Communication Management Plan.docx
•  Roles and Responsibilities Matrix.docx
•  Information Request List.docx
•  Document Request Checklist.docx
•  Confidentiality and Data Handling Protocol.docx
•  Stakeholder Register.xlsx
•  Project Plan and Milestone Tracker.xlsx
•  RACI Matrix.xlsx
•  Meeting Action Item Tracker.xlsx
•  Document Collection Tracker.xlsx
•  Project Risk and Issue Register.xlsx
•  Executive Kick-off Presentation.pptx
•  Project Mobilization Briefing Presentation.pptx
•  CSA CCM Cloud Security Toolkit Overview Presentation.pptx
Part 2. Current State Discovery & Cloud Environment Scoping
•  Cloud Environment Discovery Questionnaire.docx
•  Cloud Service Inventory Interview Guide.docx
•  Business Unit Cloud Usage Assessment Template.docx
•  Cloud Architecture Discovery Notes Template.docx
•  Cloud Governance Current State Assessment Template.docx
•  Cloud Security Operating Model Assessment Template.docx
•  Cloud Asset Inventory.xlsx
•  Cloud Account and Subscription Inventory.xlsx
•  Cloud Service Provider Inventory.xlsx
•  Cloud Application Inventory.xlsx
•  Cloud Data Classification Inventory.xlsx
•  Cloud Workload Inventory.xlsx
•  Cloud Region and Location Register.xlsx
•  Third-Party Cloud Service Register.xlsx
•  Cloud Shared Responsibility Mapping Tracker.xlsx
•  Current State Discovery Workshop Presentation.pptx
•  Cloud Environment Scope Review Presentation.pptx
•  Cloud Landscape Summary Presentation.pptx
Part 3. CSA CCM Applicability & Control Scoping
•  CSA CCM Applicability Assessment Methodology.docx
•  Control Scoping Criteria Document.docx
•  In-Scope and Out-of-Scope Control Justification Template.docx
•  Cloud Control Applicability Decision Record.docx
•  Regulatory and Business Requirement Mapping Guide.docx
•  CSA CCM Control Applicability Matrix.xlsx
•  CSA CCM Control Scope Register.xlsx
•  Regulatory Requirement Mapping Matrix.xlsx
•  Business Requirement to CSA CCM Mapping Matrix.xlsx
•  Cloud Service Model Control Applicability Matrix.xlsx
•  SaaS PaaS IaaS Applicability Matrix.xlsx
•  CSA CCM Control Scoping Workshop Presentation.pptx
•  Control Applicability Review Presentation.pptx
•  Executive Scope Confirmation Presentation.pptx
Part 4. CSA CCM Baseline Assessment
•  CSA CCM Assessment Methodology.docx
•  Control Owner Interview Guide.docx
•  Evidence Collection Guidance.docx
•  Control Assessment Notes Template.docx
•  Assessment Quality Review Checklist.docx
•  Assessment Assumption and Limitation Log.docx
•  CSA CCM Baseline Assessment Workbook.xlsx
•  Control Owner Assignment Matrix.xlsx
•  Evidence Request Tracker.xlsx
•  Evidence Sufficiency Tracker.xlsx
•  Control Maturity Rating Matrix.xlsx
•  Assessment Progress Tracker.xlsx
•  Control Testing Status Tracker.xlsx
•  Baseline Assessment Workshop Presentation.pptx
•  Control Owner Briefing Presentation.pptx
•  Assessment Progress Update Presentation.pptx
Part 5. Gap Analysis & Risk Prioritization
•  Gap Analysis Report Template.docx
•  Risk Assessment Methodology.docx
•  Control Deficiency Documentation Template.docx
•  Risk Treatment Recommendation Template.docx
•  Management Response Template.docx
•  Risk Acceptance Memo.docx
•  CSA CCM Gap Register.xlsx
•  Control Deficiency Register.xlsx
•  Cloud Security Risk Register.xlsx
•  Risk Scoring Matrix.xlsx
•  Impact and Likelihood Assessment Matrix.xlsx
•  Control Gap Prioritization Matrix.xlsx
•  Quick Win Identification Tracker.xlsx
•  Gap Analysis Findings Presentation.pptx
•  Risk Prioritization Workshop Presentation.pptx
•  Executive Risk Summary Presentation.pptx
Part 6. Target State Design & Control Framework Customization
•  Target State Cloud Security Governance Model.docx
•  CSA CCM Control Framework Customization Document.docx
•  Cloud Security Policy Framework Template.docx
•  Cloud Security Standard Template.docx
•  Cloud Security Procedure Template.docx
•  Control Design Specification Template.docx
•  Control Ownership Model.docx
•  Cloud Security Operating Model Design.docx
•  Customized CSA CCM Control Library.xlsx
•  Control Ownership Matrix.xlsx
•  Policy Standard Procedure Mapping Matrix.xlsx
•  Target State Control Design Matrix.xlsx
•  Control Frequency and Evidence Matrix.xlsx
•  Preventive Detective Corrective Control Matrix.xlsx
•  Target State Design Workshop Presentation.pptx
•  Cloud Security Governance Model Presentation.pptx
•  Customized Control Framework Review Presentation.pptx
Part 7. Implementation Roadmap & Remediation Planning
•  Implementation Roadmap Document.docx
•  Remediation Plan Template.docx
•  Control Implementation Plan Template.docx
•  Change Management Plan.docx
•  Implementation Dependency Analysis Template.docx
•  Resource and Capability Plan.docx
•  Executive Remediation Approval Memo.docx
•  Remediation Roadmap Tracker.xlsx
•  Control Implementation Tracker.xlsx
•  Initiative Prioritization Matrix.xlsx
•  Implementation Dependency Tracker.xlsx
•  Resource Planning Workbook.xlsx
•  Budget Estimate Workbook.xlsx
•  Remediation Status Dashboard.xlsx
•  Milestone and Deliverable Tracker.xlsx
•  Implementation Roadmap Presentation.pptx
•  Remediation Planning Workshop Presentation.pptx
•  Executive Roadmap Approval Presentation.pptx
Part 8. Policy, Standard & Procedure Development
•  Cloud Security Policy.docx
•  Cloud Governance Policy.docx
•  Cloud Risk Management Policy.docx
•  Cloud Identity and Access Management Standard.docx
•  Cloud Data Protection Standard.docx
•  Cloud Encryption and Key Management Standard.docx
•  Cloud Logging and Monitoring Standard.docx
•  Cloud Incident Response Procedure.docx
•  Cloud Configuration Management Standard.docx
•  Cloud Vulnerability Management Standard.docx
•  Cloud Backup and Recovery Standard.docx
•  Cloud Third-Party Risk Management Standard.docx
•  Cloud Security Exception Management Procedure.docx
•  Policy Development Tracker.xlsx
•  Policy Approval Tracker.xlsx
•  Policy to CSA CCM Control Mapping Matrix.xlsx
•  Procedure Ownership Matrix.xlsx
•  Exception Register.xlsx
•  Policy Review Schedule.xlsx
•  Policy Framework Briefing Presentation.pptx
•  Policy Review Workshop Presentation.pptx
•  Cloud Security Awareness Policy Presentation.pptx
Part 9. Control Implementation & Evidence Enablement
•  Control Implementation Guide.docx
•  Control Operating Procedure Template.docx
•  Control Evidence Standard.docx
•  Control Performance Criteria Template.docx
•  Control Handover Document.docx
•  Control Owner Responsibility Guide.docx
•  Evidence Retention Guideline.docx
•  Control Implementation Workbook.xlsx
•  Evidence Library Index.xlsx
•  Control Evidence Matrix.xlsx
•  Control Automation Opportunity Register.xlsx
•  Control Performance Indicator Tracker.xlsx
•  Control Handover Tracker.xlsx
•  Control Readiness Checklist.xlsx
•  Control Implementation Workshop Presentation.pptx
•  Control Owner Training Presentation.pptx
•  Evidence Management Briefing Presentation.pptx
Part 10. Tooling, Automation & Monitoring
•  Cloud Security Tooling Requirements Document.docx
•  Control Automation Design Document.docx
•  Continuous Monitoring Procedure.docx
•  Security Logging and Monitoring Use Case Template.docx
•  Cloud Security Dashboard Requirements Template.docx
•  Integration Requirements Document.docx
•  Cloud Security Tool Inventory.xlsx
•  Tool Capability Mapping Matrix.xlsx
•  Control Automation Mapping Matrix.xlsx
•  Monitoring Use Case Register.xlsx
•  Alert and Detection Rule Register.xlsx
•  Dashboard KPI and KRI Matrix.xlsx
•  Integration Tracker.xlsx
•  Tooling and Automation Strategy Presentation.pptx
•  Continuous Monitoring Design Presentation.pptx
•  Security Dashboard Review Presentation.pptx
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