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Part 1. Engagement Initiation & Project Governance
•  COBIT Implementation Engagement Charter.docx
•  COBIT Consulting Statement of Work.docx
•  COBIT Implementation Project Charter.docx
•  COBIT Stakeholder Engagement Plan.docx
•  COBIT Project Governance Framework.docx
•  COBIT Communication Management Plan.docx
•  COBIT Document Management Procedure.docx
•  COBIT Kick-off Meeting Agenda.docx
•  COBIT Kick-off Meeting Minutes.docx
•  COBIT Project Plan Tracker.xlsx
•  COBIT Stakeholder Register.xlsx
•  COBIT RACI Matrix.xlsx
•  COBIT Communication Matrix.xlsx
•  COBIT Deliverables Tracker.xlsx
•  COBIT Issue Log.xlsx
•  COBIT Risk Log.xlsx
•  COBIT Decision Log.xlsx
•  COBIT Implementation Kick-off Presentation.pptx
•  COBIT Executive Awareness Presentation.pptx
•  COBIT Project Governance Briefing.pptx
Part 2. Enterprise Context & Governance Scoping
•  Enterprise Context Assessment Report.docx
•  Business Strategy Alignment Summary.docx
•  IT Governance Scope Definition Document.docx
•  COBIT Governance System Design Brief.docx
•  Enterprise Goals Mapping Document.docx
•  Alignment Goals Mapping Document.docx
•  Design Factors Assessment Report.docx
•  Enterprise Goals Assessment Matrix.xlsx
•  Alignment Goals Assessment Matrix.xlsx
•  COBIT Design Factors Assessment Workbook.xlsx
•  Governance Scope Register.xlsx
•  Business Unit Coverage Matrix.xlsx
•  IT Function Coverage Matrix.xlsx
•  Stakeholder Needs Analysis Matrix.xlsx
•  Enterprise Context Assessment Presentation.pptx
•  COBIT Governance Scope Presentation.pptx
•  Design Factors Workshop.pptx
Part 3. Current-State Assessment
•  Current IT Governance Assessment Plan.docx
•  COBIT Current-State Assessment Report.docx
•  Interview Guide for Executives.docx
•  Interview Guide for IT Management.docx
•  Interview Guide for Business Stakeholders.docx
•  Evidence Collection Guide.docx
•  Process Assessment Procedure.docx
•  Current-State Findings Report.docx
•  COBIT Process Assessment Workbook.xlsx
•  Current Capability Assessment Matrix.xlsx
•  Evidence Collection Tracker.xlsx
•  Interview Schedule Tracker.xlsx
•  Observation Log.xlsx
•  Control Coverage Assessment Matrix.xlsx
•  Governance Practice Assessment Matrix.xlsx
•  Management Practice Assessment Matrix.xlsx
•  Current-State Assessment Workshop.pptx
•  Current-State Findings Presentation.pptx
Part 4. Process Capability & Maturity Evaluation
•  COBIT Capability Assessment Methodology.docx
•  Process Capability Assessment Report.docx
•  Process Maturity Evaluation Report.docx
•  Capability Rating Justification Document.docx
•  Process Assessment Summary Report.docx
•  COBIT Capability Scoring Workbook.xlsx
•  COBIT Maturity Scoring Workbook.xlsx
•  Process Capability Rating Matrix.xlsx
•  Process Attribute Rating Matrix.xlsx
•  Capability Heatmap.xlsx
•  Maturity Heatmap.xlsx
•  Process Prioritization Matrix.xlsx
•  Capability Assessment Results Presentation.pptx
•  Process Maturity Heatmap Presentation.pptx
Part 5. Gap Analysis & Improvement Opportunities
•  COBIT Gap Analysis Report.docx
•  Governance Improvement Opportunities Report.docx
•  Root Cause Analysis Report.docx
•  Control Deficiency Report.docx
•  Process Improvement Recommendation Document.docx
•  Quick Wins Identification Report.docx
•  Gap Analysis Matrix.xlsx
•  Target vs Current Capability Matrix.xlsx
•  Root Cause Analysis Register.xlsx
•  Improvement Opportunity Register.xlsx
•  Quick Wins Prioritization Matrix.xlsx
•  Control Deficiency Tracker.xlsx
•  Remediation Priority Matrix.xlsx
•  Gap Analysis Results Presentation.pptx
•  Improvement Opportunities Workshop.pptx
•  Executive Gap Assessment Briefing.pptx
Part 6. Target Governance Model Design
•  Target IT Governance Operating Model.docx
•  COBIT Target Process Architecture.docx
•  Governance Structure Design Document.docx
•  IT Governance Committee Charter.docx
•  IT Steering Committee Charter.docx
•  Data Governance Committee Charter.docx
•  Risk Governance Committee Charter.docx
•  Information Security Governance Charter.docx
•  Decision Rights Framework.docx
•  Escalation Framework.docx
•  Target Governance Process Inventory.xlsx
•  Governance Committee Structure Matrix.xlsx
•  Decision Rights Matrix.xlsx
•  Governance Role Mapping Matrix.xlsx
•  Process Ownership Matrix.xlsx
•  Target Capability Level Matrix.xlsx
•  Governance Meeting Calendar.xlsx
•  Target Governance Model Presentation.pptx
•  IT Governance Operating Model Workshop.pptx
•  Executive Target-State Approval.pptx
Part 7. COBIT Process Design & Documentation
•  APO Process Procedure Template.docx
•  BAI Process Procedure Template.docx
•  DSS Process Procedure Template.docx
•  MEA Process Procedure Template.docx
•  Governance Process Procedure Template.docx
•  Process Charter Template.docx
•  Process Policy Template.docx
•  Process Standard Operating Procedure Template.docx
•  Process Work Instruction Template.docx
•  Process Control Description Template.docx
•  Process KPI Definition Template.docx
•  Process KRI Definition Template.docx
•  COBIT Process Inventory.xlsx
•  Process RACI Matrix.xlsx
•  Process Control Matrix.xlsx
•  Process KPI Library.xlsx
•  Process KRI Library.xlsx
•  Process Input Output Matrix.xlsx
•  Process Interface Matrix.xlsx
•  Process Document Register.xlsx
•  Process Compliance Checklist.xlsx
•  COBIT Process Design Workshop.pptx
•  Process Owner Training.pptx
•  Process Design Review Presentation.pptx
Part 8. Roles, Responsibilities & Organization Alignment
•  IT Governance Role Description Template.docx
•  Process Owner Role Description.docx
•  Process Manager Role Description.docx
•  Control Owner Role Description.docx
•  Risk Owner Role Description.docx
•  Service Owner Role Description.docx
•  Data Owner Role Description.docx
•  Information Security Owner Role Description.docx
•  Governance Accountability Framework.docx
•  Enterprise IT Governance RACI Matrix.xlsx
•  Process Role Assignment Matrix.xlsx
•  Control Ownership Matrix.xlsx
•  Committee Membership Register.xlsx
•  Role Competency Matrix.xlsx
•  Segregation of Duties Matrix.xlsx
•  Accountability Mapping Matrix.xlsx
•  Governance Roles and Responsibilities Presentation.pptx
•  RACI Alignment Workshop.pptx
Part 9. Policy, Standards & Control Framework
•  IT Governance Policy.docx
•  IT Strategy Management Policy.docx
•  IT Risk Management Policy.docx
•  IT Compliance Management Policy.docx
•  Information Security Governance Policy.docx
•  Enterprise Architecture Governance Policy.docx
•  Portfolio Governance Policy.docx
•  Program and Project Governance Policy.docx
•  IT Service Management Policy.docx
•  Vendor Governance Policy.docx
•  Data Governance Policy.docx
•  Change Governance Policy.docx
•  Incident Governance Policy.docx
•  Business Continuity Governance Policy.docx
•  IT Policy Register.xlsx
•  IT Standards Register.xlsx
•  Control Framework Matrix.xlsx
•  Policy Compliance Checklist.xlsx
•  Regulatory Requirement Mapping Matrix.xlsx
•  COBIT Control Mapping Matrix.xlsx
•  Policy Ownership Matrix.xlsx
•  IT Policy Framework Presentation.pptx
•  Control Framework Workshop.pptx
Part 10. Risk, Compliance & Assurance Integration
•  IT Risk Management Framework.docx
•  IT Risk Assessment Procedure.docx
•  IT Compliance Management Framework.docx
•  IT Assurance Plan.docx
•  Control Testing Procedure.docx
•  Audit Coordination Procedure.docx
•  Regulatory Compliance Assessment Report.docx
•  Assurance Findings Report.docx
•  IT Risk Register.xlsx
•  IT Compliance Register.xlsx
•  Control Testing Workbook.xlsx
•  Assurance Plan Tracker.xlsx
•  Regulatory Mapping Matrix.xlsx
•  Audit Findings Tracker.xlsx
•  Risk Treatment Plan.xlsx
•  Control Effectiveness Rating Matrix.xlsx
•  IT Risk Governance Presentation.pptx
•  Compliance and Assurance Workshop.pptx
•  Risk and Control Dashboard Presentation.pptx
Part 11. Performance Management & Metrics
•  IT Governance Performance Management Framework.docx
•  KPI Definition Catalogue.docx
•  KRI Definition Catalogue.docx
•  Management Reporting Procedure.docx
•  Governance Dashboard Specification.docx
•  Benefits Realization Framework.docx
•  IT Governance KPI Dashboard.xlsx
•  IT Governance KRI Dashboard.xlsx
•  Balanced Scorecard Workbook.xlsx
•  Benefits Realization Tracker.xlsx
•  Performance Reporting Calendar.xlsx
•  KPI Data Collection Matrix.xlsx
•  Metric Ownership Matrix.xlsx
•  SLA and OLA Performance Tracker.xlsx
•  Governance Performance Dashboard Presentation.pptx
•  KPI and KRI Workshop.pptx
•  Executive Performance Review.pptx
Part 12. Implementation Roadmap & Business Case
•  COBIT Implementation Roadmap.docx
•  IT Governance Transformation Business Case.docx
•  Implementation Wave Plan.docx
•  Benefits Realization Plan.docx
•  Change Impact Assessment.docx
•  Resource Mobilization Plan.docx
•  Implementation Dependency Assessment.docx
•  Implementation Roadmap Workbook.xlsx
•  Initiative Prioritization Matrix.xlsx
•  Business Case Financial Model.xlsx
•  Cost Benefit Analysis Workbook.xlsx
•  Implementation Wave Planning Tracker.xlsx
•  Resource Plan.xlsx
•  Dependency Tracker.xlsx
•  Benefits Realization Tracker.xlsx
•  Implementation Roadmap Presentation.pptx
•  Business Case Approval.pptx
•  Executive Roadmap Decision.pptx
Part 13. Change Management & Communication
•  IT Governance Change Management Plan.docx
•  Stakeholder Change Impact Assessment.docx
•  Communication Plan.docx
•  Leadership Alignment Plan.docx
•  Change Readiness Assessment Report.docx
•  Resistance Management Plan.docx
•  Adoption Plan.docx
•  Change Impact Assessment Matrix.xlsx
•  Stakeholder Readiness Tracker.xlsx
•  Communication Plan Tracker.xlsx
•  Training Audience Matrix.xlsx
•  Change Risk Register.xlsx
•  Adoption Metrics Tracker.xlsx
•  Change Management Presentation.pptx
•  Leadership Alignment.pptx
•  Stakeholder Communication Pack.pptx
Part 14. Enterprise Rollout
•  Enterprise Rollout Plan.docx
•  Rollout Readiness Assessment.docx
•  Deployment Procedure.docx
•  Cutover Plan.docx
•  Rollout Support Model.docx
•  Hypercare Plan.docx
•  Rollout Completion Report.docx
•  Enterprise Rollout Tracker.xlsx
•  Rollout Readiness Checklist.xlsx
•  Cutover Checklist.xlsx
•  Deployment Schedule.xlsx
•  Hypercare Issue Tracker.xlsx
•  Rollout Adoption Tracker.xlsx
•  Rollout Status Dashboard.xlsx
•  Enterprise Rollout Kick-off.pptx
•  Rollout Status Presentation.pptx
•  Go-Live Readiness Review.pptx
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