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Part 1. Program Initiation And Governance Setup
•  CIS v8 Program Charter.docx
•  Statement of Work Template.docx
•  Program Governance Framework and ToR.docx
•  Communication & Reporting Plan.docx
•  Stakeholder Register.xlsx
•  Program RACI Matrix.xlsx
•  Integrated Master Schedule.xlsx
•  Program RAID Log.xlsx
•  Decision Log.xlsx
Part 2. Enterprise Context, Scope & CIS Adoption Strategy
•  In-Scope and Out-of-Scope Definition.docx
•  Segmentation & Environment Coverage Plan.docx
•  Scope & Strategy Sign-Off Form.docx
•  CIS Implementation Group Selection Worksheet.xlsx
•  Control Applicability Matrix - Safeguard and Scope.xlsx
•  Control Tailoring & Rationale Log.xlsx
•  Assumptions & Constraints Log.xlsx
•  Data Classification & Criticality Map.xlsx
•  Current Tooling Landscape Inventory.xlsx
Part 3. Baseline Assessment & Gap Analysis
•  CIS v8 Assessment Plan.docx
•  Evidence Request List & Tracker.xlsx
•  Evidence Checklist - Per Safeguard.xlsx
•  Current State Assessment Workbook.xlsx
•  Safeguard Implementation Status Register.xlsx
•  Gap Register.xlsx
•  Risk Rating Sheet - for Gap.xlsx
•  Quick Wins Register.xlsx
•  Executive Findings Summary Deck.pptx
Part 4. Prioritization & Implementation Planning
•  Prioritization Matrix - Risk Reduction and Effort.xlsx
•  Target State Control Library.xlsx
•  30-60-90 Day Quick Wins Plan.xlsx
•  Detailed Work Plan - Per Safeguard.xlsx
•  Dependency Mapping Matrix.xlsx
•  Resource & Capacity Plan.xlsx
•  Budget & Cost Tracker.xlsx
•  Implementation Roadmap - Phased.pptx
•  Plan Approval & Sign-Off Form.docx
Part 5. Asset, Software & Data Foundations
•  Enterprise Asset Inventory Register.xlsx
•  Software Asset Inventory Register.xlsx
•  Cloud Asset Inventory Register.xlsx
•  Asset Ownership & Custodian Register.xlsx
•  Asset Discovery Coverage Report.xlsx
•  Unauthorized Asset Exception Log.xlsx
•  Data Inventory & Classification Register.xlsx
•  Backup Scope Coverage Matrix.xlsx
•  Data Flow Diagram Template.pptx
Part 6. CIS Control Pack Library
•  Control Policy Template.docx
•  Control Standard Template.docx
•  Control Procedure - Work Instruction Template.docx
•  Compensating Control Justification Form.docx
•  Exception-Waiver Request Form.docx
•  Control Implementation Checklist.xlsx
•  Control Evidence Checklist.xlsx
•  Control Testing Script Template.xlsx
•  Control KPI and KRI Definition Sheet.xlsx
Part 7. Delivery Execution & Change Control
•  Change Request Form.docx
•  Go-Live Cutover Plan.docx
•  Deliverable Acceptance Certificate.docx
•  Integrated Delivery Plan.xlsx
•  Delivery RAID Log.xlsx
•  Change Log.xlsx
•  Quality Gate Checklist.xlsx
•  Operational Readiness Checklist.xlsx
•  Weekly Status Report Template.pptx
Part 8. Operationalization and SecOps Integration
•  Control Runbook Template.docx
•  Standard Operating Procedure Template.docx
•  Incident Response Playbook Template.docx
•  ITSM Workflow Mapping Sheet.xlsx
•  Patch Compliance Report Template.xlsx
•  Vulnerability Remediation Tracker.xlsx
•  Logging Use Case Catalog.xlsx
•  SIEM - SOAR Onboarding Checklist.xlsx
•  Backup Monitoring & Restore Test Record.xlsx
Part 9. Metrics, Dashboards and Executive Reporting
•  KPI and KRI Catalog.xlsx
•  Metrics Dictionary.xlsx
•  CIS Implementation Progress Dashboard.xlsx
•  Control Coverage Scorecard.xlsx
•  Risk Reduction Tracking Model.xlsx
•  Exception Trend Report.xlsx
•  Executive Monthly Report Template.pptx
•  Quarterly Steering Committee Report.pptx
Part 10. Testing, Audit Readiness And Corrective Actions
•  Control Testing Plan.docx
•  Audit Finding Report Template.docx
•  Retest Report Template.docx
•  Audit Checklist Per Safeguard.xlsx
•  Sampling Register.xlsx
•  Audit Request and Evidence Tracker.xlsx
•  Nonconformity and Observation Log.xlsx
•  Corrective Action Plan - CAPA.xlsx
•  Audit Closure Report.pptx
Part 11. Continuous Improvement and Sustainability
•  Continuous Improvement Backlog.xlsx
•  Control Optimization & Tuning Log.xlsx
•  Policy Standard Review Calendar.xlsx
•  Exception Review & Renewal Tracker.xlsx
•  Lessons Learned Register.xlsx
•  Post-Incident Improvement Tracker.xlsx
•  Annual Control Review Plan.docx
•  Program Sustainability Plan.docx
Part 12. Consultant Workshop - Architecture and Handover
•  Executive Workshop Deck Kickoff and Approval.pptx
•  Technical Workshop Deck - Controls Deep Dive.pptx
•  Facilitation Guide & Agenda Pack.docx
•  Evidence Repository Structure Standard.docx
•  Evidence Naming Convention Standard.docx
•  CIS-to-Technology Mapping Matrix.xlsx
•  Tool Coverage Matrix.xlsx
•  Client Handover Package Checklist.xlsx
•  Consulting Deliverables Checklist.xlsx
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